
Memorandum 

To: Christine Davis 

Vice President of Human Resources 

Director of Interns 

 

Dear Mrs. Davis, 
    After extensive discussion and review of the information that you have provided, we have 
determined that the best path to achieve buy-in for Matrix’s proposed blood testing and health 
risk assessments is to focus primarily on incentives. Some examples may indicate that a penalty 
approach can yield a greater degree of buy-in (anecdotally, 50% buy-in for incentives vs. 80% 
buy-in for penalties). However, there is a greater and more intrinsic long-term productivity and 
morale value to Matrix International that is achieved by fostering and maintaining positive 
employee relations. A penalty approach would damage these relations. 
    Our recommendation, therefore, is the following graduated incentive plan for participation in 
the healthcare screening: 

Baseline incentive for participation $20 monthly discount off premium 

50% employee participation  + $50 annual bonus for participants 

70% employee participation  + $75 annual bonus for participants 

90% employee participation  + $100 annual bonus for participants 

    While the baseline premium discount will encourage employees to participate of their own 
volition, the additional bonuses will also potentially bring peer pressure in as an added incentive, 
as employees may encourage each other to participate to get the extra bonus. 
 
 

Sincerely, 
 

John Barobs and Robert Rafn 

PR Interns at Matrix International 
 
 
 
 
 



Memorandum 

To: Matrix International Employees     

From:  Christine Davis, Vice President of Human Resources 

 

In effort to keep health insurance premiums down and promote a healthy lifestyle for our 
employees, Matrix International is introducing Matrix Employee Wellness (MEW), a voluntary 
wellness program and health assessment. To promote this program, we will reward all 
participants with an annual savings of $240 yearly off of your insurance premiums AND 
potential to earn an additional bonus of up to $100 annually.  
 

Healthy employees offer more productivity, reduced absenteeism, and lower insurance costs. 
Matrix International can save up to $ 1.1 million with a 90% employee participation rate. Matrix 
will reinvest much of that savings back into a graduated incentive program. The higher the 
participation rate, the more employees can earn in annual bonuses. 
 

Participation is voluntary for employees. Participants take a physical and blood test. The results 
of the medical tests will not be shared with Matrix International. Tests are used to establish a 
baseline of employee health for the wellness program. American Healthways will recommend 
individual wellness programs based on the medical tests.  
 

The Matrix Employee Wellness (MEW) program 

Graduated incentives program: 
Baseline incentive for participation $20 monthly discount off premium 

50% employee participation  + $50 annual bonus for participants 

70% employee participation  + $75 annual bonus for participants 

90% employee participation  + $100 annual bonus for participants 

 

The MEW program will announce a testing dates and sign up opportunities before the end of the 
month. Please feel free to e-mail me with any questions. 
 

Sincerely, 
 

Christine Davis 

VP, Human Resources 


